


CEO Message to Shareholders 

Dear Shareholders:

2023 was a year where we experienced several swings in the pendulum � a year filled with real successes 
and significant headwinds. While we worked hard to address the year�s challenges, we never lost sight of our 
commitments to our customers and patients.  With determination and strategic foresight, we embraced the 
opportunity to redefine our priorities and lay the groundwork for a stronger future, investing in business levers 
that drive mid- and long-term shareholder value.

Renewing Our Strategic Focus

At the beginning of last year, we reignited our company purpose, mission and vision, and reinvigorated our 
strategy. We centered our strategy around five key pillars:  three core growth drivers  � innovating for outcomes, 
growing internationally, and broadening our impact on care pathways � and two key enablers,  driving operational 
and customer excellence, and cultivating a high-performance culture. These five strategic pillars will guide our 
efforts to accelerate growth in 2024. 

In 2023, we performed with great determination and achieved significant milestones against these strategic pillars.  

New products and new indications � and the clinical evidence to support regulatory approval and reimbursement 
globally � are an important part of our innovation focus. Last year, we began the integration of Surgical Innovation 
Associates (SIA) following its acquisition in 2022. The acquisition of SIA advanced our global strategy in breast 
reconstruction, expanding our plans to access the U.S. market, where SIA is pursuing pre-market approval for use 
in implant-based breast reconstruction for DuraSorb®, a resorbable synthetic matrix for plastic and reconstructive 
surgery. In June, we completed enrollment in the DuraSorb U.S. investigational device exemption clinical study 
for two-stage breast reconstruction and submitted the clinical premarket approval for SurgiMend®.

We also expanded our product offerings in our pioneering portfolio of neurosurgical technologies. In the U.S., we 
launched the CUSA® Clarity Bone Tip for controlled fragmentation, emulsification, and aspiration of bone as well 
as the launch of laparoscopic tip in international markets. With these product line extensions, we are broadening 
the clinical application areas for our leading CUSA tissue ablation platform. In late 2023, we also relaunched 
CereLink®, our next-generation neuro-monitoring platform, in select international markets, and early this year we 
received 510(k) approval for its U.S. market re-entry. Additionally, the Aurora platform for minimally invasive 
neurosurgery and treatment of intracranial hemorrhage is poised for full commercial launch now that we have 
obtained 510(k) approval for our next-generation surgiscope.

Internationally, we sustained double-digit growth by expanding our global footprint through new product 
introductions, registrations, and commercial partnerships, as well as  by strengthening our commercial capabilities 
in local markets. We introduced several new products in global markets, including MicroMatrix® and Certas Plus® 
Programmable Valve, DuraGen products in China and Japan, and the CUSA laparoscopic tip in Australia, New 
Zealand, Japan, Canada, South Africa and Israel. 

We also made significant headway in the build-out of our first China manufacturing facility to support the local 
market. 



Late last year, we achieved another strategic milestone with the signing of a definitive agreement to acquire 
Acclarent, Inc., from Ethicon, Inc., a Johnson & Johnson MedTech company. This acquisition provides a unique 
opportunity to build scale and capture a leadership position in the promising ear, nose and throat (ENT) segment, 
thanks to Acclarent�s commercial scale, strong brand recognition, differentiated portfolio, and robust innovation 
pipeline. The ENT category is an area of strategic interest and highly complementary to the neurosurgery segment. 
We closed this acquisition in April 2024.  
  

Enabling Our Growth

For the full year 2023, organic revenues were $1.54 billion, flat on an organic basis and up 5.5% excluding 
the impact of the Boston recall. This demonstrates the continued robustness of our diverse portfolio and the 
markets we serve. Full-year organic growth in Codman Specialty Surgical (CSS) and Tissue Technologies was 
approximately 5% and 7%, respectively, in line with our growth expectations (and again, excluding the products 
manufactured in Boston). 

Although the Boston recall weighed on our financial results for the year, we made significant and steady progress 
toward re-establishing the products manufactured at the facility. We are applying many of the learnings from this 
experience across our manufacturing operations as we focus on strengthening our quality management practices, 
building more responsive and scalable processes, enhancing the reliability of our supply chain, and driving 
productivity initiatives to build operational excellence and resiliency. 

We remained focused on our drive for operational excellence and emerged from 2023 more robust and better 
prepared for the future. We fortified our quality systems across our manufacturing network and stayed focused 
on becoming a more predictable operator. We also made progress in expanding our capacity, such as initiating 
construction on a new Tissue Technologies manufacturing location in Braintree, Mass., validating additional 
manufacturing capacity in our Plainsboro, N.J., facility, and increasing cleanroom capacity in our Memphis, 
Tenn., location. Ongoing quality improvements and supply resilience remain our key priorities in 2024.
 

Fostering a High-Performance Culture

Our people strategy is focused on creating an empowered, agile culture built on the foundation of a diverse and 
inclusive workplace. Our programs and efforts are designed to help attract, develop, and retain top talent who 
bring different perspectives and skills, and who share our passion for our purpose, mission and vision. In 2023, 
these efforts led to Integra�s recognition in several best workplace lists globally, including as a Great Place to 
Work in Greater China. Additionally, we advanced our environmental, social and governance (ESG) agenda to 
drive sustainability across the organization, as reflected in our second annual ESG report. 



We also made several key executive leadership appointments in 2023. We welcomed Dr. Stuart Hart as corporate 
vice president and chief medical officer, responsible for our worldwide clinical development activities, including 
clinical research, clinical trial operations and medical affairs. Stuart is a talented medical professional with 
extensive clinical experience and a passion for innovation. Additionally, we appointed Lea Knight as executive 
vice president and chief financial officer. Lea has more than 30 years of experience in global companies with 
significant operating scale and complexity. She has led and developed high-performing teams and demonstrated 
success in combining financial acumen and business process leadership to deliver strong business outcomes. 
Finally, Chantal Veillon joined Integra as executive vice president and chief human resources officer. Chantal is 
an accomplished HR leader with more than 20 years of deep and broad experience in driving talent development 
and leading business transformations in global companies. The skills and perspectives these leaders bring will 
enable us to build high-performing teams, guided by our purpose and values, to successfully deliver our long-
range plans. 

Looking back at 2023, I am proud of everything we accomplished together, and I believe Integra�s future is full of 
opportunities for success. Our company has more than $1.5 billion in global revenue, with market-leading brands 
sold in about 120 countries. We are a player with critical scale, which allows us to innovate, while staying focused 
on key differentiating capabilities and building commercial relationships that translate to recurring revenues. 
The markets we compete in � and our position in those markets � form a strong foundation for us to accelerate 
profitable growth in the coming years.

We are committed to executing our 2024 roadmap through operational excellence, particularly by strengthening 
our manufacturing and supply chain resilience. I look forward to working alongside the Board, the executive 
leadership team, and our Integra colleagues to fulfill our purpose and mission: to innovate treatment pathways 
and set new standards of care to restore patients� lives.  

Jan De Witte
President and Chief Executive Officer



Executive Chairman Message to Shareholders 

Dear Shareholders:

As I reflect on the remarkable journey of Integra since its inception in 1989, I�m filled with immense pride and 
gratitude for the unwavering support of our shareholders, customers, and employees. With each passing year, our 
company has evolved and adapted to meet the challenges of the healthcare industry, emerging as a global leader 
with a significant impact on patient care pathways.

As executive chairman during this pivotal time in our company�s history, I am energized by the opportunity to 
guide Integra through a seamless transition as we welcome a new president and chief executive officer in the latter 
half of 2024. Having been intimately involved with Integra for over 25 years, including a tenure as CEO a decade 
ago, I am deeply committed to ensuring continuity in our strategic vision and relentless pursuit of excellence.

At Integra, we are steadfast in our commitment to execution, growth, and innovation. In the short run, we have 
stepped up our focus on  improving our execution. The Integra team realizes the importance of more predictable 
and sustained performance.   In the longer term, our strategic roadmap is anchored in delivering operational and 
customer excellence, fostering a high-performance culture, and expanding our global footprint. We believe these 
pillars will not only accelerate growth, but also enhance shareholder value.

Our robust product portfolio, coupled with our focus on differentiated technologies and innovation in both soft 
tissue regeneration and neurosurgery, positions us uniquely to address the evolving needs of healthcare providers 
and patients worldwide. As we look to the future, we are excited about the opportunities to broaden our impact 
and solidify our position as the preferred choice of clinicians and healthcare systems. 

I want to express my appreciation to Jan for his leadership and commitment to Integra and for the role he has 
played in advancing our portfolio and building upon our legacy of innovation. Jan�s tenure has been marked 
by significant contributions to the company, including the evolution of our strategy and an expansion of core 
capabilities. We appreciate Jan�s commitment to a smooth transition and the execution of our roadmap for 2024 
and beyond.

I am also proud to lead a diverse and seasoned Board of Directors who share our unwavering commitment to 
shareholder value. Together, we are focused on driving sustainable growth, executing on strategic acquisitions, 
and expanding our presence in high-growth markets.

The Board has a strong global track record in strategy, executive management, financial experience, digital 
innovation, strategic acquisitions and healthcare. Over the past few years, we have welcomed four new board 
members who bring diverse skills, perspectives and experiences to help Integra realize its full potential. Last 
year, we appointed Jeff Graves, Ph.D., president and chief executive officer of 3D Systems Corporation, to 
the company�s Board. Jeff is a highly accomplished executive with a track record of leading and transforming 
technically complex businesses.



I am deeply grateful for the dedication and passion of our global team and their ongoing work to restore patients� 
lives as we embark on this new chapter. Their tireless efforts serve as a testament to the values that define Integra.

In closing, I want to express my sincere appreciation to our shareholders for your continued trust and support. We 
will navigate this transition period with confidence and determination, building upon our legacy of success and 
creating value for all stakeholders.

Stuart Essig
Executive Chairman
Board of Directors


































































































































































































































